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STEERING COMMITTEE MEETING 

Monday, December 16, 2019 

1:30 P.M.  

GCMPC Conference Room, 2nd Floor 

 

 

 

 

AGENDA 
 

 

I. Approval of the August 19, 2019 Meeting Minutes (attached) 

 

II. Plan Overview 

 

III. Timeline  

 

IV. Next Meeting 

a. January 2020 – TBD  
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GENESEE: OUR COUNTY, OUR FUTURE STEERING COMMITTEE 

Monday, August 19, 2019 

1:30 p.m. 

GCMPC Conference Room, 2nd Floor 

 

 

MINUTES 

 

The GENESEE: OUR COUNTY, OUR FUTURE Steering Committee met at 1:30 p.m. on 

Monday, August 19, 2019, in the conference room of the Genesee Metropolitan Planning 

Commission, 1101 Beach Street, Room 223, Flint, Michigan. 

 

 

 I. WELCOME AND INTRODUCTIONS 

Chairperson Peivandi called the meeting to order at 1:30 p.m. 

 

Present: Bill Baine, Don Mayle, Fred Peivandi, Margaret Kato, Paul Mattern, Robert 

Johnson, Eric Johnston, Robert Slattery, and Theresa Roach. 

 

Others Present: Christine Durgan, Jason Nordberg, Sheila Taylor, Sharon Gregory, Damon 

Fortney, Cody Roblyer, Zachary Sompels, Katelyn Mehl, and Nichole Odette. 

 

 

 II. APPROVAL OF THE APRIL 29, 2019 MEETING MINUTES 

 Motion: Action: Approve, Moved by Robert Johnson, Seconded by Margaret Kato, 

to approve the April 29, 2019 meeting minutes as presented. 

Motion passed unanimously. 

 

 

III. DATA COLLECTION SECTIONS 

 a. 2045 Transportation Financial Plan 

Jason Nordberg explained that the Genesee: Our County, Our Future plan encompasses 

the three divisions within GCMPC, Community Development, Transportation, and Solid 

Waste. Staff has finished collecting data and is now working to make sure that the plan 

satisfies all federal requirements for the three divisions. Federal legislation is very specific 

regarding the Long-Range Transportation Plan (LRTP), which identifies federal, state, and 

local revenues for transit and highway projects out to 2045. The LRTP must be fiscally 

constrained, meaning that projected costs are less than projected revenues. The 

Financial Plan details the methods used to calculate funds reasonably expected and 

compares them to the proposed projects in order to demonstrate that the LRTP is fiscally 

constrained, as well as identifying the costs of operating and maintaining the 

transportation system in Genesee County. An $18 million dollar project today is estimated 

to cost $40 million in 2045, so we need to find ways to grow our revenue. 

 

 b. Congestion Management Process 

Jason Nordberg explained that a Congestion Management Process must be completed 

in areas with populations over 200,000. Examples of congestion in the U.S. are 

bottlenecks, traffic incidents, work zones, bad weather, poor traffic signal timing and 

special events. Incidents of congestion in Genesee County are mainly due to accidents 



2 

 

and bottlenecks. The Genesee County Congestion Management Process is used to 

identify issues or deficiencies related to congestion on the CMP network and to help 

identify potential solutions or projects to address those issues. MPOs must establish targets 

for system reliability by tracking performance measures, such as level of travel time 

reliability of the interstate or non-interstate. The Genesee County Metropolitan Alliance 

(GCMA) supports the statewide targets and the County is presently at 100% for travel 

time reliability of the interstate and at 92.7% travel time reliability of the non-interstate. 

 

 c. Transportation System Performance Report 

Jacob Maurer stated that performance measures will be incorporated into all chapters 

of the plan. States must set performance targets every year for identified performance 

measures and MPOs then have 180 days to support the statewide targets or set their own. 

The GCMA chose to adopt the state’s targets and will fully implement these performance 

goals during the FY 2020-2023 TIP and 2045 LRTP development process. Performance 

targets are set for pavement conditions, bridges, safety/non-motorized, transit, and 

system performance/congestion and projects are prioritized to meet these targets.  

 

 d. Federal Transportation Requirements Monitoring 

Sharon Gregory presented a chart listing the 10 planning factors required by the Fixing 

America’s Surface Transportation (FAST) Act of 2015. FAST requires that MPOs consider 

and implement projects, strategies, and services that address the 10 planning factors. For 

example, the Dort Hwy extension project satisfies planning factor 1 by supporting the 

economic vitality of the metropolitan area, especially by enabling global 

competitiveness, productivity, and efficiency. Throughout this plan, it must be clear to our 

state and federal partners that we are addressing all 10 factors. 

 

 IV. VISIONS AND ACTIONS 

Zachary Sompels explained that the five visions and actions were derived from feedback 

received from the residents that participated in the community survey, stakeholder 

interviews, and public outreach. The visions are quality of life, infrastructure, community 

development, economic development and the environment and will guide the plan 

chapters. The actions outline specific steps to be taken to further the visions and meet all 

federal requirements. 

 

 

 V. LISTENING SESSIONS 

Damon Fortney explained that staff invited experts in the fields of housing, solid waste, 

and transportation to participate in three listening sessions held in May.  

 

 a. Housing 

Katie Mehl explained that conversation focused on local and long-term strategies for 

revitalizing middle-income neighborhoods, which make up about 40% of all County 

neighborhoods. The pros and cons of hiring code enforcement officers, getting neighbors 

to communicate, and funding reinvestments in neighborhoods were discussed.  

 

 b. Solid Waste 

Cody Roblyer explained that attendees discussed how to improve the efficiency and 

effectiveness of the County’s current solid waste and recycling infrastructure. Three waste 
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haulers provide services to our 33 municipalities; however, the cost of those services varies 

widely from one local unit to another. The waste haulers choose whether to provide carts 

or bins to residents, but recycling rates are notably lower when bins are supplied. Solutions 

discussed were assisting the local units in negotiating solid waste service contracts and 

working together on shared contracts, as well as the need for more recycling education.  

 

 c. Transportation 

Jason Nordberg stated that the group discussed options for raising the supplementary 

funding needed to deal with the County’s deteriorating infrastructure. Options included 

special assessments, local millages, public/private partnerships, and a Countywide 

millage. After reviewing the pros and cons of each, a Countywide millage was identified 

as the top option. Concerns raised were distributing the funds fairly, the perception of 

too many existing local millages, and waiting to see how the State will proceed in raising 

additional funds. In addressing the concerns, it was noted that a countywide millage 

would involve minimal administrative costs, rules would be worked out prior to passage, 

and deals could be made with communities that have millages in place. Going forward, 

more discussion is necessary to decide how much money is needed to make an impact, 

clearly define expectations and develop distribution rules, as well as to determine a 

backup plan if the millage fails. 

 

 

 VI. 2045 LONG RANGE TRANSPORTATION PLAN (LRTP) PROJECTS 

Jacob Maurer presented a chart listing the 10 capacity projects that were applied for 

during the 2045 LRTP call for projects. After scoring and analysis by staff, the project 

applications went through the technical committees for approval. Projected funding was 

not available for 9 of the projects, so an Illustrative List of projects was created and will 

be considered for inclusion in the LRTP if additional funding becomes available. The 

project proposed to receive funding in 2045 was submitted by the Genesee County Road 

Commission to widen Grand Blanc Road to five lanes from Fenton Road to the Grand 

Blanc city limits. 

 

 

 VII. NEXT MEETING 

Christine Durgan stated that the September 16th meeting may not take place, as the draft 

plan is set to be completed at the end of September. Staff will update the committee on 

progress and provide the draft plan for review prior to seeking final approval in 

December. 

 

 

 VIII. ADJOURNMENT 

Chairperson Peivandi adjourned the meeting at 2:48 pm. 

 

 

 

 

Respectfully submitted, 

Nichole Odette, Secretary 

Genesee County Metropolitan Planning Commission 




